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Mission Statement 
 

TASIS is a family of international schools that welcomes young people 
from all nationalities to an educational community which fosters a 
passion for excellence along with mutual respect and understanding. 
Consistent with the vision of its founder, M. Crist Fleming, TASIS is 
committed to transmitting the heritage of Western Civilization and 
world cultures: the creations, achievements, traditions, and ideals from 
the past that offer purpose in the present and hope for the future. 
Seeking to balance the pursuit of knowledge with the love of wisdom, 
and promoting the skills of lifelong learning, an appreciation for 
beauty, and the development of character, each school combines a 
challenging academic program with opportunities for artistic endeavor, 
physical activity, and service to others. Believing in the worth of each 
individual and the importance of enduring relationships, TASIS seeks 
to embody and instill the values of personal responsibility, civility, 
compassion, justice, and truth. 



	  

To the TASIS England Community, 
 
Mrs. M.C. Fleming founded TASIS England with an insatiable passion for high 
quality education in Europe.  She believed that every good school should grow 
stronger through its commitment to excellence and high standards. More than 
thirty years later, this school remains true to its mission and can be justifiably 
proud of its accomplishments. 
 
Last year, TASIS England welcomed a new Headmaster, completed its 5-year IB 
program evaluation, and was jointly re-accredited by the New England 
Association of Schools and Colleges and the Council of International Schools. 
This year, we received high marks after being evaluated by Ofsted, which 
inspects and regulates schools in England. With the feedback from our 
accrediting agencies, as well as our own self-assessment, we embarked on a 
comprehensive 12-month process of crafting the TASIS England Strategic Plan to 
guide the School into the future. 
 
Our new Strategic Plan supports not just our mission, but also our continued 
commitment to learning, leading, and educating the whole child.  We are pleased 
to share the Strategic Plan with you. The Plan identifies areas that are priorities 
for the School in the upcoming years and recommends specific initiatives that 
will strengthen and enhance the TASIS England experience. It sets ambitious 
goals for student learning and achievement, and it outlines the characteristics 
that we believe distinguish TASIS England from all other schools. 
 
We are grateful to the members of the Board of Directors, administration, faculty, 
staff, and parents who served on the Strategic Planning Committees. We 
appreciate the time and insights that each of you brought to the planning 
process.  
 
We invite you to join us as we implement this Strategic Plan and work together 
as we continue to uphold our mission of providing an education for every child 
that balances the pursuit of knowledge with the love of wisdom, promotes the 
skills of lifelong learning, an appreciation for beauty, and the development of 
character. 
 
Kind Regards,     
 
 
 
 
Lisa Smith    Michael McBrien 
Chairman of the Board   Headmaster 
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Learning & Potential 
 

Our students strive for academic excellence at each grade level 
and within every classroom through inspiring teaching and 
learning environments that develop their intellectual abilities. 
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Strategic Goal one 

Objectives Actions 
 
Fostering a passion for 
excellence, each student 
experiences a challenging 
academic program that is both 

comprehensive and consistent—
supported by a scope and sequence 
that documents mastery of skills and 
identifies curricular links.  
 

 
Promoting lifelong learning, 
we emphasize the acquisition 
of knowledge and those skills 

that prepare students for success 
both at the next stage of their 
education and later in life. 

 
 
Believing in the worth of each 
individual, we implement 
differentiated instruction and 

support unique learning profiles. 
 

 
Embracing the mission of the 
School, we promote activities, 
experiential learning, and 
travel opportunities that 

complement the curricular scope and 
sequence. 

a. Establish a school-wide Scope & 
Sequence that documents mastery of 
skills and identifies curricular links at 
every level. A resource and textbook 
review cycle is linked to the Scope & 
Sequence. 

b. Document interdisciplinary links 
between and among courses and 
departments, and align courses 
chronologically or thematically to 
achieve consistency across grade levels. 

c. As a School, adopt criteria for 21st 
century skills and review existing 
curricula to ensure that these skills are 
fully incorporated. 

d. Conduct regular surveys of students 
who have left to attend other schools or 
universities to determine their level of 
preparedness. 

e. Offer professional development 
opportunities and focused department 
and grade level faculty meetings to help 
teachers implement multi-phase lessons 
that meet different learning styles. 

f. Audit the use of differentiated 
teaching methods. 

g. Align trips and activities to 
complement the academic program and 
student leadership development. 

! !

Prepare our students with the knowledge and 21st century skills to be 
successful at the next stage of their education, fully utilizing the rich 
historical resources throughout England and Europe that enhance 
student learning. 



Leadership & Service 
 

Our students understand the importance of providing leadership 
and making positive contributions to a global society. 
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Strategic Goal Two 

 
Objectives Actions 

 
 
Valuing the development of 
global citizens, we foster the 
leadership potential in every 
individual, model the 

development of character and 
leadership within our community, 
and equip students with the tools to 
lead with confidence when called to 
do so in life. 

 
 
Provide a framework for 
students, promoting balance 

between the academic rigor of the 
School and extra-curricular 
opportunities, with an emphasis on 
creativity, the visual and performing 
arts, sports, activities, and service. 
 
 
 

a.  Establish an Advisory Focus Group to 
evaluate and make recommendations on 
how best to serve students and parents 
through an effective advisory program at 
all levels. 

 

b. Establish formal leadership programs 
to heighten awareness of leadership 
skills.  Promote and provide 
opportunities for students to assume 
leadership positions. 
 

c. Align leadership development with 
the college counselling curriculum 

 
d. Establish a Creativity/Action/Service 
program for upper school students to 
encourage the balance among academics, 
extra-curricular expectations, and service. 
 

 
!
! !

Foster the full positive potential of each student through individualized 
educational and extra-curricular opportunities. 

!



Community & Well-being 
 

We instill and nurture a caring and welcoming sense of 
community throughout the whole school. 
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Strategic Goal Three 

!
Objectives Actions 

 
 
Promote and model a culture 
of well-being within the entire 
TASIS England community by 
supporting students, parents, 

faculty, and staff as they strive to 
achieve their goals and potential. 

 
 
Remain attuned to the social, 
emotional, and physical well-
being of all community 

members, and continue to cultivate a 
strong sense of community that is 
caring and welcoming. 
 
 

a. The Headmaster will appoint a Well-
Being Committee, which will articulate 
and communicate a consistent 
definition and philosophy of well-being 
to the TASIS England community and 
recommend ways to promote well-
being throughout the School. 

 

b. Develop a comprehensive well-
being curriculum for students from 
Nursery through Grade 12.  

 
c. Reinforce and further develop a 
sequential homeroom/advisor program 
from Frog Hollow through 12th Grade.  

 
 

 
!
! !

Continue to assist students, families, faculty, and staff as they manage the 
transition to and from TASIS England. Cultivate the well-being of the entire 
community by offering support and educational programs that promote good 
judgment, healthy habits, and life balance. 

!



Professional Learning 
Communities 

 

TASIS England is recognized as a school where faculty, staff, 
administration, and board members embrace the School’s ethos 
and work together to create the most ideal professional learning 
community possible. 
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Strategic Goal Four 

 
Objectives Actions 

 
 
Orchestrate intentional 
learning opportunities school-
wide, promoting a culture that 
embraces and values 

professional development, life-long 
learning, and collaboration. 

 
 
Integrate and uphold the 
virtues of respect, trust, 
civility, collegiality, and 

positive morale throughout the entire 
school community. 
 
 

a. Develop an intentional and 
purposeful professional development 
program for faculty and staff, which 
provides training for all employees 
based upon best practices found in 
Professional Learning Communities. 

b. Improve the current framework 
used for appraisals to increase 
consistency and on-going responses to 
individual performance. Adopt 
professional development requirements 
for faculty and staff that are aligned 
with the performance appraisal 
program, traditional competencies, and 
21st century skills. 
 

c. Adopt a definition and philosophy 
for what constitutes an effective 
Professional Learning Community to 
ensure a common understanding of 
what TASIS England students learn and 
how the performance of each 
professional enables and supports 
student learning. 

d. Provide teachers with the abilities to 
promote traditional competencies and 
21st Century skills effectively through 
targeted professional development 
opportunities. 
 

!

Maintain a reputation among international schools as an institution where 
teachers pursue their career and craft with passion, providing each student 
with optimal learning experiences. 

!



Sustainability & Culture 
 

We provide facilities and resources that support the mission of the 
school and operate with sound financial planning, striving for 
efficiency to ensure a long-standing, stable institution. 
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Strategic Goal five 

!
Objectives Actions 

 
 
Ensure TASIS England’s 
continuing financial health 
through appropriate 
management of fee and 

fundraising income, alongside a 
program of cost review and control.  

 
 
Develop long-term financial 
and operational plans for 
investing in the continued 

growth and quality of programs and 
facilities offered at TASIS England. 
 

 
Continually review and 
enhance our financial and 
operational systems and 
controls to maximize 

efficiency, while providing high 
quality academic and extra-curricular 
programs in the most cost-effective 
way. 
 
 

a. Widely communicate the Campus 
Master Plan, including projected dates 
for completion of each project. 

b. Develop a 3-year facilities repair, 
renovation, and maintenance program, 
with a supporting Capital Expenditure 
budget to support the program. 
 

c. Enhance communication with all 
TASIS England constituents regarding 
the relationship between TASIS 
England and the TASIS Foundation. 

d. Develop a 3-year Information 
Technology Plan that addresses 
instructional technology, hardware, 
software, and the IT infrastructure. 

e. Review existing cost controls to 
identify changes to improve efficiency 
and effectiveness. Discuss and 
communicate with key stakeholders. 
 

. 
!

Maximize all funding to enhance and support the educational experience, 
capital projects, financial aid, and the operations of the school, enabling us to 
build on the unique beauty and character of the School’s campus and culture. 

!



A special thank you to the members of the six committees 
who contributed their time, effort, and insights to help shape this plan. 
 
 
Learning & Potential 
 
Co-Chairs David Jepson, Head of Upper School 

Michele Bett, Academic Dean, Parent ‘17 
Members Debbie Baird, Head of Foreign Languages 

Beth Luce, Parent ’12, ’13, ’21 
Stefanie Nelson, Parent ’14, ’20 
John Shaw, Upper School English 
John Smalley, Faculty, Parent ’13 
Stephanie Stokes, Fifth Grade 
Erin Wallace, Parent ’19, ’21 

           
Leadership & Service 
 
Co-Chairs A. Edward Cross, Sports & Activities Director 

 Maureen Alldridge, Head of Music 
Members Nellie Bailey, Assistant Director of Admissions, Parent ‘25 

Michael Bett, Dean of Residential Life, Parent ’17 
Simone Bye, Parent ’12, ’13, ’21 
Liam Canny, Upper School Economics 
Chantal Gordon, IB Coordinator, Parent ‘16 
Uta Reinikainen, CAS Coordinator 
Maria Vazquez, Counseling, Parent ’15, ‘17 
Jill Veitkus, Parent ’13, ’15, ‘19, ’21 
Anna Wright, College Counseling  

    
Community & Well-Being     
 
Co-Chairs Karen House, Director of Admissions 

Jason Tait, Dean of Student Life, Parent ’21, ’25 
Members Chris Bowser, Upper School History 

Debbie Faasee, Assistant Head of Lower School 
Courtney Hawes, Upper School English 
Denise Levesque, Assist. Dean of Res. Life, U.S. History and Latin 
Maureen Matthias, Parent ’17, ’19, ’23 
Dane Morgan, Parent ‘19 
Ruth Anne Snelson, Advancement Associate for Alumni Relations 
Kammy West, Parent ’14, ’17 

	  

	   	  



Professional Learning Communities     
 
Co-Chairs Debi Cross, Head of Middle School 

Maura Power, Director of Advancement 
Brent Whitted, Head of English 

Members Joanne Churchill, Middle School English, Parent ’12 
Erica DeVoir-Moore, Fourth Grade 
Susan Mitchell Upper School Math, Parent ’12, ’15, ’21 
Lisa Smith, Chairman of the Board 
Leticia Szabo Middle School Art 
Pam Waters, Upper School Science 

 
Sustainability and Culture 
Committees 3 and 6, combined  
    
Co-Chairs Karl Christiansen, Head of Humanities 

Mary Ealey, Director of Personnel and Operations  
Tracy Murch, Head of Lower School, Parent ‘17  

Members Erin Bagley, Lower School Counselor 
 Nat Clifford, Parent ’12 

John Dunlavy, Upper School Psychology and History 
Fernando Gonzalez, Board Member 
Anne Groombridge, English-as-a-Second Language 
Annette Railey, Upper School Science 

     
Chair David King, Director of Finance 
Members Matt Bagley, Middle School English 

Kathleen Chrystie, Parent ’13, ’16 
Ben Dorman, Board Member 
Robert Kennedy, Upper School Mathematics 
Bohdana Morey, Accountant 
Antje Pardi, Parent ’14, ’18 
Sam Stover, Assistant Director of Admissions 

	  

	  



  

Mrs. M. C. Fleming, Founder 
 

The TASIS Schools & Summer Programs 
 

1910 - 2009 



  



 
	  
	  

	  
 

THE AMERICAN SCHOOL IN ENGLAND 
 

Coldharbour Lane, Thorpe, Surrey TW20 8TE, England 
www.tasisengland.org 
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